
SUPPLEMENTAL BENEFIT AND VOLUNTARY 
SEPARATION A G R m a T  

MEMORANDUM OF AGREENOIT between The Atchison, Topeka and Santa Fe Railway 
Company and i ts efiployees an t he  Western Region ,(Coast Lines) represented 
by the  United Transportation h i o n ,  Conductors; 'Brakemen and Yardmen's . ' .  
Ccmi t t ees .  

The p a r t i e s  t o  t h i s  Agreement recognize t h e  necessi ty of providing . .  
e f f i c i e n t  and competitive , t ransportat ion se rv ice  t o  Santa Fe customers; , . 
and t h a t  the  fu tu re  success of t h i s  ,company .an& its a b i l i t y  t o  provide -- 
employment oppor tuni t ies  and job. s t a b i l i t y  is !directly. re la ted  t o  the 
a b i l i t y  of the  Santa Fe t o  meet t h i s  requi r ihent .  The p a r t i e s  a l s o -  ..: 
desire t o  provide benefi ts  fox conductors, t?ral&men and yardmen who now17-1..'. 
benef i t  from the  existing-crew-consist aqreemenfZ ---- - .-- 

THEFiEFORE, it i s  agreed the  Crew Consist Agreement dated May 19, . 
1981 and re la t ed  Side Letter Agreements a r e  amended as follows: 

Ar t i c l e  1 - Supplemental Separation Benefi t  

Carr ier  s h a l l  provide a supplemental separa t ion  benefi t  t o  be paid . 
t o  e l i g i b l e  employees a s  follows: 

a.  Each trairunan/yarchan with a sen io r i ty  ba te  . on o r  before 
May 15, 1981 who i s  i n  ac t ive  se rv ice  a s  a conductor; 
brakeman o r  yardman on the  e f f e c t i v e  da te  of t h i s  
agreement w i l l  be considered an "Elsgible Employee." 

b. Each E l ig ib le  &ployee w i l l  be paid a:lump iun benefi t  i n  
cash and/or cap i t a l  stock of the  Carrier a s  set f o r t h  
herein upon termination of employment a f t e r  Deember 16,  
1989, retirement o r  upon h i s  e a r l i e r  death. 

c. Subject t o  subparagraph (e )  below, l the  amount of t h e  
Supplemental Separation Benefi t  w i l 1 , b e  $75,000 plus an 
adjustment increase of 3.5% per year ,  f o r  each fiscal 
year following 1989 through t h e ,  f i s c a l  year  p r io r  to t h e  
f i s c a l  year i n  which the  benef i t  is paid. 

d .  Ninety days a f t e r  t h e  e f f e c t i v e  da te ,  of ' t h i s  agreement, 
the Car r i e r  s h a l l  e s t a b l i s h  i r revocable  t r u s t s  sut;stan- 
t i a l l y  i n  the  form of Rttachments A 1 ,  . 2  and 3 hereto, and 
s h a l l  deposit  s u f f i c i e n t  cash, s e c u r i t i e s  and insurance 
con t rac t s  t o  fund the  Supplemental Separat ion Benefit a s  
provided i n  the attachment. The Supplemental Separation 
Benefi ts  w i l l  be paid from the  t r u s t s  but t h e  Carrier  may 
a t  its discre t ion ,  pay the  k n e f i t s  d i r e c t l y  Prom its awn 
funds . The t ~ u s t  funding s h a l l  comply with t h e  rewire- 
ments of 'Title I of the  Einployee Retirement Security Act 
of 1974. 



In  l i e u  of $10,000 of t h e  adjusted benef i t  provided i n  
paragraph (c) above, Car r i e r  w i l l  s u b s t i t u t e  c a p i t a l  
s tock of The Atchison, Topeka and Santa Fe Railway 
Company, o r  its successor,  o r  of a holding company formed 
t o  hold t h e  c a p i t a l  s tock of _The Atchison, Topeka and 
Santa Fe Railway Company o r  i ts  successor and any re la t ed  
r a i l  a s s e t s  provided t h a t  sa id  c a p i t a l  s tock cons t i tu tes  . -  
more than 75% of the  company (he re ina f t e r  "Railroad 
stock1'). The s tock s h a l l  be subs t i tu ted  only i f  more. " '  

than 20% of the  c a p i t a l  s tock is  publicly traded within - 
two years  of the  e f f e c t i v e  da te  of t h i s  agreement. I f -  . 
t he re  i s  an i n i t i a l  public  of fer ing  of Railroad stock., 
the  number of shares. - subs t i tu ted  s h a l l  be calculated - by. - 
using the  -public o f fe r ing  price.  I f  the  shares a r e  
d i s t r i b u t e d  t o  the  stockholders of Santa Fe Pac i f i c  - 
Corporation o r  otherwise d i s t r ibu ted  t o  t h e  public, the  
number of shares subs t i tu ted  s h a l l  be calculated by 
determining the  average of the  p r i ces  midway between the 
high and low market p r i ce  of the  stock f o r  each of the  
f i r s t  10  days of t rading.  A l l  dividends a t t r i b u t a b l e  to  
such s tock w i l l  be reinvested i n  the  t r u s t  i n  addi t ional  
s tock f o r  t h e  benef i t  of the  U i g i b l e  Employees, and no 
f u r t h e r  i n f l a t i o n  adjustment under subparagraph ( c)  w i l l  
apply t o  the  stock port ion of the  benef i t .  Thereafter,  
a l l  benef i t s  paid t o  e l i g i b l e  employees under subpara- 
graph ( c )  w i l l  c o n s i s t  of both a cash portion (w 
adjus ted)  and a Railroad stock portion. In  the  event 
Railroad stock i s  not publ ic ly  traded within two years of 
the  e f f e c t i v e  date  of t h i s  agreement (unless  extended by 
agreement of the  j o i n t  Labor-Management Cornnittee estab- 
l i shed  by A r t i c l e  101, the  e n t i r e  benef i t  w i l l  be payable 
i n  cash, and C a r r i e r  s h a l l  deposi t  with the  Trustee 
s u f f i c i e n t  add i t iona l  cash, l e t t e r  of c r e d i t  and/or 
insurance con t rac t s  t o  fund t h e  e n t i r e  Supplemental 
Separat ion Benefi t  i n  cash. 

EXAMPLE: Suppose t h i s  agreement becomes e f fec t ive  
July 1, 1989. If ATSF c a p i t a l  stock i s  
offered t o  the  public  i n  March, 1991 a t  a 
p r i c e  of $20 per  share,  then 500 shares of 
s tock per  e l i g i b l e  employee would be 
s u b s t i t u t e d  f o r  each employee: 

Tota l  benef i t  p r i o r  t o  s u b s t i t u t i o n  
$75,000 x 1.035 = $77,625.00 

Stock Port ion 
$10,000.00 + $20 = 500 sha res  

Cash por t ion  
$77,625-00 - $10,000 = $6/,625.00 



f .  It i s  intended t h a t  the  e l i g i b l e  employees w i l l  not be 
sub jec t  t o  f ede ra l  income taxat ion  on t h e  Supplemental 
Separat ion Benefi t  u n t i l  the  benef i t  i s  ac tua l ly  paid. 
It i s  a l s o  intended t h a t  t h i s  benef i t  comply with t h e  
welfare benef i t  requirements of the  Employee Retirement 
Secur i ty  kt of 1974. By j o i n t  concurrence, the  p a r t i e s  
may amend o r  modify t h i s  agreement, t h e  t r u s t  o r  take  
o the r  necessary ac t ion ,  including payment of benef i t s  
p r i o r  t o  re t i rement ,  death or- r e s igna t ion ,  t o  maintain 
compliance with ERISA and income tax  requirements o r  t o  
convert the  t r u s t  t o  a qua l i f i ed  benef i t  plan. 

b 
.- 

g. Unless m ~ d i f i e d  ox amended by the  p a r t i e s  a s  provided 
1 

- -. . 
above, t h i s  Ar t ic le-  1 - - s h a l l  remain i n  e f f e c t  --from- the - - -  

1 
. e f f e c t i v e  d a t e  of t h i s  agreement u n t i l  t h e  da te  t h a t  a l l  - 

claims f o r  supplemental separat ion b e n e f i t s  have been 
1 s a t i s f i e d .  

Ar t i c l e  2 - I n i t i a l  Voluntary Separation Benefi t  

1 
a. During t h e  f i r s t  90 days t h i s  agreement is  i n  e f f e c t ,  

Car r i e r  w i l l  process requests  f o r  a lump sum separat ion 
1 payment i n  the  amount of $75,000.00, less usual deduc- 

1 t i o n s ,  from a c t i v e  trainmen/yardmen with a sen io r i ty  d a t e  
on o r  before May 15, 1981. The employee w i l l  have t h e  

1 following options:  

1. Lump sum payment a t  time of res ignat ion .  

2. Equal monthly payments f o r  up t o  24 months. During 
t h e  months payments a r e  made, the .  Company w i l l  
continue medical and den ta l  b e n e f i t s  f o r  t h e  
employee and h i s  dependents. 

b. In  addi t ion  t o  the  allowance provided i n  Item a., a l l  
earned ungranted vacation w i l l  be paid. Those ac t ive  
employees who a r e  55 years of age o r  o l d e r  w i l l  a l so  be 
e n t i t l e d  t o  a $10,000 death benef i t .  

? 

c .  The number of requests  accepted by t h e  Car r i e r  w i l l  be 
limited t o  t h e  number of employees determined t o  be 
surplus  on each sen io r i ty  distr ict ,  which s h a l l  equal t h e  
nmber  of employees on the  reserve  board established 
pursuant t o  A r t i c l e  4 of t h i s  Agreement. I f  excess 
reques ts  f o r  separat ion a r e  received,  sen io r i ty  w i l l  
p revai l .  

d. Employees accepting a lump sun severance payment w i l l  not 
be e l i g i b l e  f o r  o the r  provisions of this agreement, 
except such employees w i l l  not f o r f e i t  t h e i r  share of t he  



Productivi ty k c o u n t  accrued p r i o r  t o  implementation of 
this agreement. 

A r t i c l e  3 - Crew S i z e  

a .  A standard crew s h a l l  c o n s i s t  of one conductor/engine 
foreman and one brakeman/helper, except a s  otherwise 
provided herein. 

b. Paragraph ( a )  does not  preclude the  Car r i e r  from e lec t ing  
t o  use more than one brakeman/helper i f  it determines the 
needs of t h e  se rv ice  s o  require. Upon request ,  the  
Division Manager w i l l  review s i t u a t i o n s  where the  l o c a l  

---- - _ -. - _chairman f e e l s  more-than- one brakeman or--yardman should . 
be used. 

c. Car r i e r  may e s t a b l i s h  conductor-only se rv ice  subject  t o  
t h e  following condit ions:  

(1) Trains w i l l  not exceed 5,000 f e e t  i n  length,  
exclus ive  of engine; unless  a brakeman is  u t i l i zed .  

( 2 )  Conductors w i l l  only protec t  intermodal t r a i n s  and 
w i l l  not  be required t o  make more than two s t r a i g h t  
se t -ou t s  o r  two s t r a i g h t  -pickups, o r  one of each per  
t o u r  of duty, including work a t  a terminal  o r  en 
rou te ,  excluding bad orders. An intermodal t r a i n  ij 
one which c o n s i s t s  of a t  l e a s t  Y E  TOFC/CDFC, 
double-stack and/or Roadrai ler  cars .  

3 Conductors w i l l  be assigned t o  a pool of designated 
intermodal t r a i n s  and the  assigned service and 
s t a r t i n g  time r u l e s  w i l l  apply; however, t o  avoid 
t r a i n  delay,  a conauctor may be c a l l e a  a s  much a s  
two hours i n  advance of his assigned s t a r t i n g  time 
without penalty i f  the employee can be contacted. 

( 4 )  The l o c a l  chairmen a n d  d iv i s ion  managers w i l l  
cooperate i n  e s t ab l i sh ing  t h e  assignments. Any 
mileage equal iza t ion  w i l l  be resolved by the 
Organization i n  a manner t h a t  w i l l  not r e s u l t  i n  
a d d i t i o n a l  expense o r  t r a i n  delay t o  the Carrier .  

( 5 )  Vacancies w i l l  be f i l l e d  by the  cont ro l l ing  ex t ra  
board on t h e  s e n i o r i t y  d is t r ic t  t o  which t h e  
assignment belongs. 

(6) District miles w i l l  be allowed. Miles i n  excess of 
t h e  basic day w i l l  be allowed a t  the  basic rate i n  
e f f e c t  October 31, 1985. 



(7)  Conductors protect ing this s e r v i c e  w i l l  not s top  t o  
e a t  en route  and w i l l  be allowed $1.50, unless time 
on duty exceeds 8 hours, i n  which event they w i l l  be 
allowed $5.00. 

(8) The o v e m i l e  r a t e  f o r  conductors protect ing service  
under Paragraph c. hereof w i l l  be increased by two 
c e n t s  pe r  mile. 

(9 )  ( a )  Conductors may be assignea t o  prc tec t  the  
following maximum number of intermodal t r a ins :  

4 sets ( p a i r s )  on t h e  Arizona ana 
Cal i fornia  Divisions,  except north of 

- Barstow. Two add i t iona l  - sets o f  - 
t r a i n s  w i l l  be included i n  t h e  
assigned pool t o  provide f l e x i t i l i t y  
and assurance assignments w i l l  
operate a s  near  on time a s  possible. 

2 sets ( p a i r s )  between Barstow ana 
Richnond. One add i t iona l  set of 
t r a i n s  w i l l  be included i n  the  
assigned pool t o  proviae f l e x i b i l i t y  
and assurance assignments w i l l  
operate a s  near  on time a s  possible. 

(b)  Conductors i n  t h i s  s e r v i c e  w i l l  not p ro tec t  
t r a i n s  except those designated i n  the assigned 
pool. 

NOTE: The provisions of t h i s  Ar t ic le  3(c) a r e  
subjec t  t o  modificat ion i n  accordance 
with Article 10. 

A r t i c l e  4 - Reserve Boards - 
a.  C a r r i e r  w i l l  e s t a b l i s h  one brakeman/yardman reserve boara 

on each s e n i o r i t y  d i s t r i c t  f o r  employees w i t h  a sen io r i ty  
d a t e  p r i o r  t o  October 31, 1985 ano t h e  number of pos i t ions  
on each reserve  board w i l l  be equal  t o  tk number of 
excess brakemen/yardmen resu l t ing  from the applicat ion of 
this agreement, i.e., the  number of employees unable t o  
hold an assignment o r  the ex t ra  board. 

b. Absent s u f f i c i e n t  voluntary reques ts  f o r  t h e  reserve board 
from sen io r  employees, t h e  most jun io r  excess brakemen/ 
yardmen w i l l  be assigned. 



c. Employees on reserve boards w i l l  be -subjec t  t o  t h e  
following condit ions:  

1. An employee s h a l l  receive the g r e a t e r  o f :  

( a )  70% of h is /her  ac tua l  1988 earnings,  o r  

( b )  7CE of t h e  current  he lpe r ' s  r a t e  (subject  t o  
f u t u r e  wage increases)  f o r  f i v e  dzys per week. 

2. An employee on the  reserve board must remain i n  t h a t  
s t a t u s  u n t i l  he e i t h e r  (i) is r e c a l l e d  and re turns  
t o  se rv ice ,  (ii) res igns  from employment with the  
c a r r i e r ,  (iii) -. retires on . an ..annuity_ _(including a 
d i s a b i l i t y  annuity)  under t h e  Railroad Retirement 
Act, ( i v )  becomes otherwise not e n t i t l e d  to  f r e e  
exe rc i se  of s e n i o r i t y  under agreement ru les ,  o r  (v )  
e l e c t s  t o  . r e tu rn  t o  ac t ive  se rv ice  a f t e r  being i n  
reserve  s t a t u s  voluntar i ly  f o r  120 consecutive aays, 
whichever occurs f i r s t .  I f  an employee voluntari ly 
elects t o  re turn ,  he must remain i n  ac t ive  service ,  
s e n i o r i t y  permit t ing,  f o r  120 consecutive days 
before being permitted t o  again elect reserve s t a t u s .  

3. Any employee on the  reserve board f o r  24 consecutive 
months, must mark up, sen io r i ty  permit t ing,  and be  
ava i l ab le  f o r  a c t i v e  service  f o r  120 consecutive 
days before regaining e l i g i b i l i t y  f o r  reserve s t a t u s .  

4. Reserve employees must maintain t h e  same t r a i n  
se rv ice  p ro f i c i enc ies  while i n  such s t a t u s  a s  a r e  
required of employees i n  a c t i v e  t r a i n  service ,  
including successful ly  completing any re t ra in ing o r  
r e f reshe r  pmgrams t h a t  the  c a r r i e r  may require and 
passing any tests o r  examinations ( including physical  
examinations) aaministered f o r  purposes of deter- 
mining wkther such p m f i c i e n c i e s  and a b i l i t i e s  have 
been maintained. Employees w i l l  be not i f ied  by 
c e r t i f i e d  mail of required tests and examinations. 
Reserve employees a l s o  must hold themselves availa-  
b l e  f o r  re turn  t o  se rv ice  upon f i f t e e n  aaysl  not ice ,  
s e n t  by c e r t i f i e d  mail ,  and must r e t u r n  t o  service  
i n  compliance with such notice.  Reserve pay w i l l  
cease  a s  of r e c a l l  date.  The 15 day time limit w i l l  
cormence upon r e c e i p t  of r e c a l l  no t i ce ,  unless con- 
t ac ted  e a r l i e r  by telephone. F a i l u r e  t o  comply with 
any of . these  requirements will r e s u l t  i n  f o r f e i t u r e  
of a l l  s e n i o r i t y  r igh t s .  Reserve employees w i l l  be 
r eca l l ed  i n  reverse  sen io r i ty  o rde r  and w i l l  be 
permitted t o  remain i n  a c t i v e  s e r v i c e  a minim of 



seven days, p r i o r  t o  again being forced t o  t h e  
reserve board. 

No o the r  payments w i l l  be made t o  o r  on behalf of a 
reserve  employee except (i) payment of premiums 
under applicable hea l th  and welfare plans and, ( i i )  
a s  may otherwise be provided f o r  i n  t h i s  rule. No 
deductions from pay w i l l  be made on behalf of a 
reserve employee except ( i )  deductions of income, 
employment o r  payro l l  taxes  ( inc luaing ra i l road 
ret irement t axes )  pursuant t o  f e d e r a l ,  s t a t e  o r  
l o c a l  law; (ii) deductions of dues pursuant t o  an 
applicable union shop agreement and any other  
deductions authorized by agreement, (iii) as  may 
otherwise be a u t h r i z e d  by this -rule--and ( iv)  any 
o ther  l ega l ly  required deduction. 

~ e s k r v e  employees w i l l  be considered i n  ac t ive  
service  f o r  t h e  purpose of any agreement respecting 
brakemen/yardmenls r i g h t s  t o  work. 

Other non-railroad employment while i n  reserve 
s t a t u s  i s  permissible so long a s  the re  is  no 
c o n f l i c t  of i n t e r e s t .  Other employment, which may 
be considered a c o n f l i c t  of i n t e r e s t ,  must receive 
p r i o r  author iza t ion  from the Division Manager: 
There w i l l  be no o f f s e t  f o r  ou t s ide  earnings. 

An employee observing vacation while i n  reserve 
s t a t u s  w i l l  r ece ive  vacation pay o r  reserve pay, 
whichever is g rea te r .  Time spent  i n  reserve s t a t u s  
w i l l  not count toward determining whether the 
employee i s  e l i g i b l e  f o r  vacat ion in succeeding 
years. It w i l l  count a s  time i n  determining t h e  
length  of the  vacat ion t o  which an employee, 
otherwise e l i g i b l e ,  is  e n t i t l e d .  

Reserve brakemen/yardmen a r e  not  e l i g i b l e  for :  

Holiday Pay, 
Personal Leave Days, 
Bereavement Leave, 
A r y  Pay, o r  
Other s i m i l a r  s p e c i a l  allowances, 

t h a t  a r e  appl icable  t o  employees i n  a c t i v e  service. 

NOTE: An employee e n t i t l e d  t o  personal  leave days 
i n  a c t i v e  se rv ice  may ca r ry  over unused days 
while i n  reserve  s t a t u s  but may n o t  
accumulate a d d i t i o n a l  days or  observe 
personal leave while on reserve  board. 



10. When junior  employees a r e  i n  reserve  s t a t u s ,  a sen io r  
employee may request such s t a t u s .  The c a r r i e r  w i l l  
g rant  t h e  request  and i f  needs of the se rv ice  
d i c t a t e ,  w i l l  r e c a l l  the junior  reserve  employee. 

11. In o rde r  t o  prevent the  furlough of p r e 4 c t o b e r  31, 
1985 employees i n  t h e  event of a decl ine  i n  busi- 
ness,  those  employees may u t i l i z e  t h e  reserve board. 
The number o f .  posi t ions  on a reserve board w i l l  not 
exceed the number of pos i t ions  t h a t  otherwise would 
have been avai lable  under the May 15, 1981 Crew 
Consist Agreement. For example: 

. . -- Size  -of _- - Reserve - - . - 
NO. of ~ r & s  Each Crew Board Count 

25 pool crews 2 
5 locals / road switchers 2 
7 yard engines 2 
1 yard engine 3 
5 conductor-only 1 
5 yardmen's ex t ra  board - 

15  brakemen's ext ra  board - 

*In th is  example, the t o t a l  number of 
reserve  board pos i t ions  could not exceed 
67.  Any increase  o r  decrease i n  the  
n m b e r  of crews would r e s u l t  i n  a corres- 
ponding increase  o r  decrease i n  the  
maximum number of reserve  board posi t ions.  

Should the re  be any employees off-in-force reduction 
and a vacancy occurs on the reserve  board, the 
s e n i o r  furloughed employee w i l l  be r eca l l ed  pronptly. 

12. Reserve board employees may e l e c t  t o  protec t  service  
a t  a designated loca t ion  when a brakeman o r  yardman 
e x t r a  board is  exhausted. These earnings w i l l  not 
be used t o  o f f s e t  reserve pay. 

3 This Ar t i c l e  4 w i l l  autcmatical ly become n u l l  and 
void 10 years a f t e r  the e f f e c t i v e  da te  of this 
agreement. 

Article 5 - Guaranteed Extra Boards 

a. Carrier w i l l  e s t a b l i s h  guaranteed conductor, brakemen 
and/or yardmen ext ra  boards a t  each l o c a t i o n  where e x t r a  
boards a r e  present ly  i n  e f f e c t .  



b. The terms and condit ions of these  guaranteed ext ra  boards 
a r e  set f o r t h  i n  Attacfments B and C. 

c .  New hires s h a l l  have t h e i r  guarantee reduced by the  per- 
centage applicable t o  t h e  employee ' s earnings in  Ar t i c l e  
I V ,  Sec t ion  6 of the  October 31, 1985 National Agr- nefnent. 

b A r t i c l e  6 - Temporary Vacancies 

a .  Brakemen Vacancies 

When the  ext ra  board i s  exhausted and no one availa-  
b l e  on the  reserve board o r  if emergency lay-off  a t  the  

- - away-from-home terminal ,  a temporary vacancy i n  pool 
f r e i g h t  - se rv ice  w i l l  be ' -protec ted  by- -jumping -up the 

- f i r s t - o u t  avai lable  brakeman i n  t h a t  pool. l n  o the r  - 
se rv ice ,  t h e  junior  ava i l ab le  brakeman a t  the  point w i l l  
be used. When a brakeman is jumped up a t  the  away-from- 
home terminal ,  a replacement e x t r a  brakeman w i l l  be 
deadheaded t o  the  loca t ion  promptly o r  t h e  conductor w i l l  
be deadheaded t o  t h e  home terminal .  

I f  t h e  employee's regular  assignment is  operated 
during t h e  time he i s  used off his assignment., he w i l l  be 
paid no t  less than he would have made. If the employee's 
r egu la r  a s s i g m e n t  is not operated dur ing the  time he is 
used o f f  his assignment he w i l l  be pa id  t h e  earnings of 
t h e  a d d i t i o n a l  service .  If prevented from being used cn 
h i s  r egu la r  a s s i g m e n t  account Hours of Service Law o r  
app l i cab le  c a l l i n g  r u l e s  following h i s  use i n  the  o the r  
s e r v i c e  he w i l l  be paid the  earnings  of his regular  
assignment f o r  t h a t  t r i p ,  i n  a d d i t i o n  t o  the  e x t r a  
service .  

I b. Helper Vacancies 
I 

When the  ex t ra  board i s  exhausted, a temporary 
I helper  vacancy w i l l  be f i l l e d  i n  t h e  following sequence: 
I 

1. Senior ava i l ab le  assigned yardman with request 
on f i l e ;  

2. Senior  ava i l ab le  reserve employee with request 
on f i l e ;  

3. Junior  ava i l ab le  assigned yardman. 

Yardmen used off t h e i r  a s s i g m e n t  w i l l  be paid the  time 
and one-half ra te .  

Article 7 - P e m n e n t  Vacancies 

a .  When no bids a r e  received f o r  a r e g u l a r  permanent brakeman 
pos i t ion ,  the junior  employee on the brakemen's ex t ra  
board w i l l  be assigned. 



b. When no b ids  a r e  received f o r  a r egu la r  permanent yardman 
pos i t ion ,  the  junior  employee on the yardmen's ex t ra  
board wiU be assigned. 

Ar t i c l e  8 - Personal Leave Days 

a. A l l  a c t i v e  employees i n  road f r e i g h t  service  w i l l  be 
e n t i t l e d  t o  personal  leave days on the  following 
graduated bas is :  

Years of Service 
Personal Leave 
Days Per Year 

Less than 5 years  - - - -  - -- - - 2 
Five years  and less than 10 years 4 
Ten years and less than 15 years 7 
Fi f t een  years  and less than  20 years  10 
Twenty years  o r  more 13 

b. A l l  a c t i v e  yard se rv ice  employees w i l l  be e n t i t l e d  t o  
personal l eave  days/holidays on the  following graduated 
bas is  : 

Years of Service , 

Less than 5 years  
Five years and less t h n  10 years 
Ten years  and less than 15 years 
F i f t een  years  and less than 20 years 
Twenty years  o r  more 

Personal Leave/ 
Holidays Per Year 

Note: Paragraph b. a l s o  includes road employees on assignments 
subbject  t o  holiday pay ru les .  

c. The number of personal  leave days w i l l  be reduced by t h e  
number of paid tmlidays (or pay i n  l i e u  thereof)  received 
i n  covered road o r  yard service., 

a. Ungranted o r  unused personal  leave days each year may be 
accumulated and c a r r i e d  over up t o  a maximum of sixty 
day s . 

e. An employee may elect t o  receive payment f o r  par t  o r  all 
carry-over days i n  his account. Payment f o r  such days 
w i l l  be a t  the r a t e  of $105.00 pe r  personal  leave day, 
sub jec t  t o  f u t u r e  wage inc reases  and/or cost-of-living 
adjustments. 

f .  The maximum number of personal  l eave  days t o  be ca r r i ed  
over each year  w i l l  be based on the c l a s s  of service  i n  
which working a t  the  end of the year, i-e. mad o r  yard 
service .  



g. I f  an employee res igns ,  r e t i r e s ,  d i e s  o r  is d i s r i s sed  ----- 
from se rv ice ,  the  number of personal leave  days i n  his 
account a s  of December 31 of the p r i o r  year w i l l .  be 
payable t o  the employee o r  his e s t a t e .  

h. Requests t o  observe personal leave days must be approved 
by designated c a r r i e r  representa t ive  and a r e  subjec t  t o  
the needs of the service.  

A r t i c l e  9 - Hours of Service  Relief  

When a member of a s tandard crew t i e s  up en route  under the Hours 
of Service Law, the employee w i l l  be allowed deadhead i n t o  t h e  te rminal  

.- - -- on a continuous time and mileage basis .  The renaining crew member w i l l  
continue t h e  t r i p  and w i l l  be -paid f o r  the e n t i r e  - t r i p  f o r  which c a l l e d ,  
a s  we l l - a s  a separa te  bas ic  day 's  pay i n t o  the terminal.  

. After  a member of a standard crew ties up en route,  the  remaining 
crew member w i l l  not be required t o  perform switching nor make more than 
two s t r a i g h t  se t -ou t s  o r  two s t r a i g h t  pickups, o r  one of each, excluding 
bad orders.  

A r t i c l e  10 - J o i n t  Labor-Management Cormittee 

The p a r t i e s  hereto recognize the importance of ensuring this agree- 
ment i s  properly implemented and f a i r l y  administered;  and t h a t  d isputes  
and grievances a r e  expedi t ious ly  resolved. The p a r t i e s  a r e  a l s o  con- 
f i a e n t  t h i s  agreement w i l l  promote cons t ruct ive  ideas  and proposals t o  
enhance t h e  job qua l i ty  of the employees and c r e a t e  a more e f f i c i e n t  
t r anspor ta t ion  system. 

Therefore, a j o i n t  c m i t t e e  w i l l .  be es tab l i shed  cons i s t ins  of one 
member from each General Committee signatory here to  and an equal member 
from the Company cons i s t ing  of Vice President-Operations, Vice Presiaent-  
Human Resources and o t h e r s  a s  appropriate. The Committee w i l l  meet a s  
o f t en  a s  i s  necessary f o r  t h e  purpose of administering the t r u s t ,  
resolving d isputes ,  i n t e r p r e t i n g  this agreement and addressing o the r  
i s s u e s  properly brought before the  committee. 

When the  reserve  board i n  any s e n i o r i t y  dis t r ic t  is exhausted, t h e  
j o i n t  labornanagement c m i t t e e  w i l l  meet and determine a methoa t o  
ensure t h e  continued adequacy of ex t ra  board s t a f f i n g  so a s  t o  permit 
reasonable lay-off  p r i v i l e g e s  and t o  p r o t e c t  f o r  vacations and o the r  
vacancies. Such methods may include a h i r i n g  program, a re laxa t ion  of 
the r e s t r i c t i o n s  on conductor-only operat ions set f o r t h  i n  Article 3, o r  
both, o r  some o t h e r  measures. The method determined w i l l  be binding on 
both pa r t i e s .  



Art ic le  I1 - Effect ive  Date 

This Agreement s h a l l  become e f fec t ive  September 1, 1989 and amends 
t h e  May 15, 1981 Crew Consist Agreement and r e l a t e d  Side Letter 
Agreements t o  t h e  extent  necessary t o  e f fec tua te  t h e  provisions of t h i s  
agreement. This Agreement i s  only appl icable  t o  those employees 
represented by t h e  General Chairman signatory hereto. 

D a t e d  t h i s  21st d a y  o f  August, 1989. 

b FOR THE ORGANIZATION FOR ME CARRIER 
P - -- - - - - - - - - - - - - - -- - -- - - - - - - - .- - - - - - - - -- - -  - 

APPROVED : 



Supplemental Separation Benefi t  Trust  

F i n a l  d o c e n t  present ly  being d r a f t e d  by 
UTU and Santa Fe attorneys) 

Irrevocable Trust  

- E l i g i b l e  employees a s  benef i c i a r i e s  

- Bank t r u s t e e  chosen by UTU and Santa Fe 

- - .. - fund in^ evaluated by UN a n d  Santa Fe actuaries-_--- - 

- Remains i n  e f f e c t  u n t i l  l a s t  benef ic iary  i s  paid 

Fully protec ted  i n  event of bankruptcy o r  insolvency 

- Cannot be reached by Santa Fe o r  i ts c r e d i t o r s  

IRS approval w i l l  be sought to. de fe r  tax t o  employees u n t i l  d i s t r i b u t i o n  

Complies with welfare benef i t  pro tec t ions  of Employee Retirement 
Secur i ty  Act 



GUARANTEED CONDUCTORS AND BRAKEMEN'S EXmA eOARDS 

a. Pos i t ions  on the  guaranteed ext ra  boards w i l l  be advert ised i n  
accordance with appl icable  scheaule ru les .  I f  no bids a r e  receiveo 
f o r  a vacancy on a conductors' board, it  w i l l  be f i l l e d  by a s s i ~ n i n g  
the  most jun io r  promoted brakeman i n  roaa se rv ice  out of t h a t  sov- 
erning home terminal .  I f  no b ias  a r e  received f o r  a vacancy on a 
brakemen's e x t r a  board, the  most junior  b r a k e ~ a n  on the reserve 
board w ~ l l  be r eca l l ed  and w i l l  be e n t i t l e d  t o  displacement r igh t s .  

-. - - - -  - - -.... 

b. Each road e x t r a  board employee who is  ava i l ab le  f o r  service  an 
e n t i r e  ha l f  month w i l l  be guaranteed a monetary equivalent of 21 
days pay a t  t h e  conductors '  m i n i m  basic through f re igh t  r a t e ,  f o r  
cocductors '  e x t r a  boards ana 21 days pay a t  t h e  trainman's minimum 
bas ic  through f r e i g h t  r a t e  f o r  brakemen's e x t r a  boards, subjec t  t o  
f u t u r e  genera l  wage increases  and COLA adjustments. In t h e  event 
a l l  earnings  (exclusive of penalty time cla ims)  oo not equal o r  
exceea t h i s  amount, necessary adjustment w i l l  be made i n  the  
subsequent payro l l  period. The guarantee w i l l  be recuced by 1/15 
f o r  each calendar day o r  port ion t t e r e o f  the  employee is  
unavailable f o r  service.  

c .  The guarantee f o r  employees added t o  o r  removed from the boara on 
da tes  o t h e r  than t h e  1st and 16th w i l l  be equivalent  t c  1/15 of the  
half month guarantee f o r  each f u l l  calendzr day they are  avai lable  
on t h e  board. 

d .  Extra board employees s h a l l  be used on a f i r s t - i n ,  f i r s t - o u t  basis.  

e .  An e x t r a  board employee missing a c a l l  w i l l  be marked off  f o r  a 
minimum of 1 2  hours. I f  the  missea c a l l  was f o r  an outsiae vacancy, 
the  employee w i l l  be marked off u n t i l  the employee p r ~ t e c t i n g  the  
c a l l  completes the  assignment, ana w i l l  be markea up t i e h i n ~  t h a t  
employee. 

f. An e x t r a  board employee who l ays  off w i l l  l ay  o f f  f o r  a minimum of 
12 hours and, when report ing,  go back on t h e  ex t ra  board a t  t h e  
bottom. This  w i l l  not preclude his use,  however, i f  he is  
ava i l ab le  an0 h i s  services  a r e  needed due t o  a shortage of 
employees before the  minimum time expires.  An employee who lays  
off more than twice i n  a pay period f o r f e i t s  tk guarantee and 
s h a l l  only rece ive  pay f o r  work performec i n  t h a t  pay perioc. 
Missing a c a l l  f o r  service  o r  c a l l i n g  f o r  rest w i t h  l e s s  than 16 
hours on duty u n ~ e r  the  Hours of Service Law s h a l l  be c o n s i ~ e r e d  
the same a s  laying off  under t h e  guarantee provisions of t h i s  
Agreement. 



Gnployees who have t ied up f o r  rest, i n  accordance wi th  t h a t  r u l e ,  
w i l l  remain on the board. 

Layoffs f o r  jury duty, bereavement leave,  o r  lay  -0fl.s by o f f i c e r s  
o r  cumnitteemen l ay ing  off  f o r  union business w i l l  not be counted 
a s  a l 'lay-off'l toward f o r f e i t u r e  of guarantee i n  t h a t  pay period. 
However, if the  employee l ays  off i n  advance of t h a t  necessary 
and/or does not r epor t  f o r  service  a f t e r  complete o r  terqorary 
re l ease  from jury duty, such time w i l l  be counted as a "lay-offn 
toward f o r f e i t u r e  of guarantee. 

Employees laying o f f  f o r  jury duty w i l l  not be subject  t o  tl-e 
minimum l a y  off  of 1 2  hours. 

- . -. . . . . - . . g : '  - R k n  a b o a m  - is- -reduced;---tk--senior- -employee(s)- w i t h - -  request -- on 
f i l e  w i l l  be cut o f f ;  if none, aecreases w i l l  be made i n  reverse 
s e n i o r i t y  order .  Requests must be maae a t  l e a s t  24 hours p r i o r  to 
reduction and cannot be revoked without 24 hours notice.  



AmEED UPON QUESTIONS AND ANSWERS 
GUARAhTEED CONOUCTORS AND BRAKElrlEN'S EXTRA GUARDS 

Cuestion and Answer No. 1 

P. How is  an adver t i sed  vacancy on the  ex t ra  board t o  be hanaled when 
becoming f i r s t  out? 

A. It w i l l  be placed on the  o t f  boara ano remain the re  u n t i l  bid  i n .  

Quest ion and Answer b b .  i 

-. 
G;. - Where does an ex t ra  boarct--employee -mark up- when- reporting back -fron 

compensated time o f f ,  i.e., jury auty,  vacation, bereavement, etc .?  

A. To t h e  Cottom of the ex t ra  board. 

Quest ion and Answer No. 3 

C. An employee, e n t i t l e d  t o  an exerc ise  of s e n i o r i t y ,  displaces t o  the 
guaranteed ex t ra  board. When and where w i l l  t employee 
exerc is ing  sen io r i ty  be placed on the  ex t ra  board'? 

A: Provided he i s  i n  t h e  home ' te rminal ,  he s h u l d  be placed on t h e  
bottom of t h e  board a t  t h e  time sen io r i ty  is exercisea.  

NOTE: In Question and Answer b. 3,  t h e  employee 
occupying the  pos i t ion  t h a t  is  out of tbe 
terminal  w i l l  be notifies when he re turns  t o  
the  ex t ra  boara locat ion  that he is relieved 
o r  displaced. 

West ion  and Answer No. 4 

Q. May an employee i n  pool service  o r  on a r egu la r  assignment give up 
h i s  pos i t ion  and go t o  t h e  e x t r a  board? 

A. Yes, i f  t he re  is a junior  employee on t h e  ex t ra  koara anc w i l l  be 
markea t o  bottom of board. I f  Carr ier  c u t s  off  the  junior ex t ra  
board employee, he w i l l  have aisplacement r i g h t s .  

Cuesticn and Answer NO. 5 

Q. W i l l  an employee's turn  continue t c  move up when he i s  on vacation 
o r  bereavefient leave? 

A. No, i t  w i l l  be removed from t h e  bcarc anc marked up a t  t he  bottom 
of the  boara wren the  employee repor ts .  



Cuestion and Answer No. 6 

C. What w i l l  happen t o  the  ex t ra  board tu rn  of t h e  employee who bias 
i n  another  assigrment? 

A.  It w i l l  be advert ised.  

Quest ion and Answer No. 7 

G. I f  an employee is on the  e x t r a  board f o r  f i v e  days and is on vaca- 
t i o n  the  rest of t h e  h a l f ,  how w i l l  he be t r e a t e d  f o r  guarantee 
purposes? 

A .  The employee would be e n t i t l e d  t o  one f i f t e e n t h  of t k  guarantee 
f o r  each of t h e  f i v e  says,-providing he-remains available.--- - -  

Cuestion and Answer No. 8 

C. I f  an employee lays. off a t  11:SO p.m. an0 marks back up 1 2  hours 
l a t e r ,  how w i l l  he be t r e a t e d  f o r  guarantee purposes? 

A. Credi t  w i l l  be taken f o r  two days, 2/15 of guarantee. 

Gbestion and Answer No. 9 

Q. I f  an employee misses a c a l l  f o r  an 11:00 p.m. assignment, how w i l l  
he be t r e a t e d  f o r  guarantee purposes? 

A.  He l o s e s  a day ( t h e  day of t h e  missed c a l l )  and the  next day. 

b e s t i o n  and Answer No. 10  

Q. I f  an employee misses a c a l l  t o  deadheaa t o  an ou t s i ae  assignment, 
w i l l  he/she be permit ted,  i n  order  t o  avoid l o s s  of time, t o  r e l i e v e  
the  employee s e n t  t o  t h e  outs ide  vacancy? 

A. Yes, a f t e r  a 12  hour period t h e  employee who missed the  cal l  may, 
by no t i fy ing  crew clerk, e l e c t  t o  go t o  t h e  outsiGe vacancy and 
p ro tec t  t h e  vacancy. 

Quest ion ana Answer No. 11 

Q. Is t h e  employee w h o  missed the  c a l l  i n  @A No. 10 e n t i t l e d  t o  aeaa- 
head t o  o r  from t h e  ou t s ide  vacancy? 

A. No. 



guestion and Answer No. 12 

Q. w i l l  earnings i n  excess of guarantee i n  one pay period be used to  
s a t i s f y  t h e  guarantee the  next pay period? 

A. No, each pay period stands alone, 

Question and Answer No. 13 

Q. How of ten  w i l l  Car r i e r  regula te  guaranteed boards? 

A.  It is an t i c ipa ted  they w i l l  be regulated with the  same frequency as 
present  boards, but i t  may be necessary t o  increase  o r  decrease a 
board a t  o t h e r  times due t o  an increase  o r  decrease i n  business o r  
vacancies accruing t o  the  board. It w a s  understood t h a t  when an 
e x t r a  board' is increased o r  decreased, i t  w i l l  not be decreased 
p r i o r  t o  the  e x p i a t i o n  of f ive  days (120 hours) except i n  cases of 
emergency such as work stoppage, derailment blocking the  main l i n e  
o r  a c t  of God. 

guestion and An-r No. 14 

Q. If an employee is paid f o r  ungranted personal  leave days, w i l l  t h i s .  
payment be used t o  o f f s e t  the guarantee? 

A. No. 



Attachment C 

Yardmen ' s Guaranteed Extra  Boards 

a .  P o s i t i o n s  on t h e  guaranteed extra boards w i l l  be adve r t i s ed  wi th  
one s p e c i f i e d  o f f  day each h a l f  month i n  accordance with a p p l i c a b l e  
schedule  r u l e s .  I f  no b i d s  are rece ived  f o r  a vacancy on the  board,  
t h e  most j u n i o r  yardman on t h e  reserve board w i l l  be r e c a l l e d  and 
w i l l  be e n t i t l e d  t o  displacement r i g h t s .  

b. Each yard extra board employee who is a v a i l a b l e  f o r  s e r v i c e  an 
e n t i r e  h a l f  month (except  on s p e c i f i e d  off-day) w i l l  be guaranteed 
a monetary equ iva l en t  of 12 days  pay a t  t h e  yard he lper  r a t e ,  sub- 
j e c t t o  f u t u r e  genera l  wage i n c r e a s e s  and COLA adjustments.  In t h e  
event  a l l  e a rn ings  ( exc lus ive  of p e n a l t y  t i m e  c la ims)  do .not  equa l  
o r  exceed t h i s  amount, necessary  adjustment  w i l l  be made i n  t h e  
subsequent p a y r o l l  per iod .  The guaran tee  w i l l  be reduced by 1/15 
f o r  each c a l e n d a r  day o r  p o r t i o n  thereof  t h e  employee is unavai la-  
b l e  f o r  service. 

c .  The guaran tee  f o r  employees added t o  o r  removed from t h e  board on 
d a t e s  o t h e r  than  the  1st and 1 6 t h  w i l l  be  equ iva l en t  t o  1/15 of t h e  
half-month guaran tee ,  f o r  each f u l l  c a l e n d a r  day, exc lus ive  of o f f  
day, they  a r e  a v a i l a b l e  on t h e  board. 

d. Ext ra  board employees s h a l l  be used on a f i r s t - i n ,  f i r s t - o u t  b a s i s .  

e. An extra board employee missing a c a l l  w i l l  be marked up a t  t h e  
f o o t  of t h e  board behind t h e  yardmen ty ing  up a t  t h a t  t i m e .  If t h e  
missed c a l l  w a s  f o r  an o u t s i d e  vacancy, t h e  employee w i l l  be marked 
o f f  u n t i l  t h e  employee p r o t e c t i n g  t h e  c a l l  completes t h e  ass ign-  
ment, and w i l l  be  marked up behind t h a t  employee. 

f .  An extra board employee who l a y s  o f f  w i l l ,  when r epo r t i ng ,  go back 
on the  extra board a t  t h e  bottom. This w i l l  n o t  preclude h i s  use ,  
however, i f  h e  is a v a i l a b l e  and h i s  s e r v i c e s  a r e  needed due t o  a 
sho r t age  of yardmen. A yardman who l a y s  o f f  more than twice i n  a 
pay per iod  F o r f e i t s  t h e  guaran tee  and s h a l l  on ly  rece ive  pay For 
work performed i n  t h a t  pay period-. Missing a c a l l  f o r  s e r v i c e  
s h a l l  be considered t h e  same a s  l ay ing  o f f  under t h e  guaran tee  
p rov i s ions  of t h i s  Agreement. 

Layoffs f o r  j u r y  duty o r  bereavement l eave  o r  lay-offs  by committee- 
men l ay ing  o f f  f o r  union bus iness  w i l l  no t  be counted a s  a "lay-off" 
toward f o r f e i t u r e  of guaran tee  i n  t h a t  pay per iod .  However, i f  the 
yardman l a y s  o f f  i n  advance of t h a t  necessary  and/or does no t  r e p o r t  
f o r  s e r v i c e  a f t e r  complete o r  temporary r e l e a s e  from ju ry  du ty ,  such 
t i m e  w i l l  be counted a s  a "lay-off" toward f o r f e i t u r e  of guaran tee .  

g.  When a board is reduced, t h e  s e n i o r  smployee(s) with r e q u e s t .  on 
file will be c u t  o f f ;  i f  none, dec reases  w i i l  be made i n  r e v e r s e  
s e n i o r i t y  o r d e r .  Requests must be made a t  l e a s t  24 hours p r i o r  t o  
reduct ion and cannot b e  revoked without  24  hours no t ice .  



AGREED UPON Q U E S T I O N S  AND ANSWERS 
(GUARANTEED YARDHEN EXTRA BOARDS) 

Ques t ion  and Answer No. 1 

Q. When w i l l  t h e  s p e c i f i e d  o f f  day begin and end? 

A. The o f f  d a y b w i l l  be a ca l enda r  day (midnight t o  midnight) ,  o r  a 
per iod  of 24 hours  from t h e  t i m e  r e l i eved  o r  t i m e  of r e tu rn  t o  t h e  
e x t r a  board loca t ion .  

Ques t ion  and Answer No. 2 

Q. W i l l  an e x t r a  board employee be considered a v a i l a b l e  f o r  s e r v i c e  on 
t h e  day preceding h i s  o f f  day if t h e  c a l l  f o r  duty w i l l  r e s u l t  i n  
t h e  employee going on d u t y  on h i s  des igna ted  o f f  day? 

A. No. If t he  employee w i l l  no t  be on duty ,  o r  under pay, p r i o r  t o  
midnight on t h e  day preceding h i s  o f f  day, he w i l l  not be considered 
a v a i l a b l e  f o r  s e rv i ce .  

Question and Answer No. 3 

Q.  When w i l l  t h e  o f f  day begin f o r  an employee ca l l ed  on - t h e  day 
preceding h i s  o f f  day f o r  an assignment which is re l i eved  a f t e r  
midnight? 

A. A t  t he  t i m e  r e l i eved  and w i l l  cont inue  f o r  24 hours.  

gues t ion  and Answer No. 4 

Q. Are guaranteed e x t r a  board employees r equ i r ed  t o  no t i fy  the  crew 
c a l l e r  when they begin and end observance of assigned of f  days? 

A.  Yes, and upon r epor t ing  w i l l  tie marked up a t  the bottom oE t h e  
board. 

Ouestion and Answer No. 5 

Q.  If an employee l a y s  o f f  p r i o r  t o  t h e  beginning of h i s  o f f  day, and 
marks up a t  t h e  end of h i s  o f f  day,  o r  later. where w i l l  he be 
placed on the  board? 

A .  H e  w i l l  be marked t o  t h e  bottom of t h e  board when he r epo r t s .  The 
off day t i m e  w i l l  not be charged a g a i n s t  h i s  guarantee. 



Ques t ion  and Answer No. 6 

Q.  How is an adve r t i s ed  vacancy on t h e  e x t r a  board t o  be handled when 
becoming f i r s t  ou t?  

A. It w i l l  be  placed on t h e  o f f  board and remain the re  u n t i l  b i d  i n  o.c 
assigned.  

Quest ion and Answer No. 7 

Q. May an e x t r a  board employee move t o  another  pos i t ion  on the  same 
extra board? 

A. Y e s ,  i n  accordance wi th  s e n i o r i t y  r u l e s ,  except  he may not  bid back 
on h i s  former pos i t i on ,  o r  another p o s i t i o n  with the same o f f  day 
a s  h i s  former p o s i t i o n  until i t  has  been once F i l l ed  and again 
becomes vacant ,  un l e s s  d i sp l aced  i n  t h e  interim. 

Question and Answer No. 8 

Q. Where does an extra board employee mark up when repor t ing  back from 
compensated t i m e  o f f ,  i . e . ,  j u r y  du ty ,  vaca t ion ,  bereavement, e t c . ?  

A. To the  bottom of the  extra board. 

Question and Answer No. 9 

/ 
Q. W i l l  an employee's tu rn  cont inue  t o  move up when he  is on vacat ion 

o r  bereavement leave; 

, A. No, it uill be removed Prom t h e  board and marked up a t  t he  bottom 
of t h e  board when the  employee r epor t s .  

Question and Answer No. 10 

Q.  What w i l l  happen t o  t h e  extra board tu rn  of t he  employee who b i d s  
i n  another  assignment? 

A. It w i l l  be placed on t h e  o f f  board and adver t i sed .  

Question and Answer No. 11 

Q .  W i l l  employees exe rc i s ing  s e n i o r i t y  t o  t he  e x t r a  board assume t h e  
of f -day  of t he  pos i t i on?  

A .  Yes, and i f  he exe rc i se s  s e n i o r i t y  on a pos i t i on  on an off-day, he 
remains off  u n t i l  the  off-day is over .  



Cuest ion and Answer No. 12 

Q. If an employee i s  on the e x t r a  boara f o r  t h r e e  days and is  on 
vaca t ion  t h e  rest of  t h e  h a l f ,  how w i l l  he be t r e a t e d  f o r  guaran tee  
purposes? 

A. The employee would be e n t i t l e d  t o  one f i f t e e n t h  of t he  guaran tee  
f o r  each of the t h r e e  days,  exc lua ing  a rest day, providing he 
remains a v a i l a b l e .  

Chest ion and Answer ho. 13 

. . G. I f  an employee l a y s  of f  a t  11:50 p.m. ana marks back up 24 hoclrs 
l a t e r ,  h o w  w i l l  he be t r ea t ed '  f o r  guarantee-purposes? 

A. Cred i t  w i l l  be taken  f o r  t ko  days,  2/15 of' guarantee.  

Ques t ion  and Answer No. 14 

Q. I f  an employee misses a c a l l  f o r  an 11 :OO p.m. a s s i ~ n n e n t ,  how w i l l  
he be t r e a t e d  f o r  guarantee purposes? 

A.  He l o s e s  a day. 

Ques t ion  and Answer No. ' 15 

C. An employee on a guaranteed e x t r a  board p o s i t i o n  is  d isp laced ,  ana 
d i s p l a c e s  on to  another  guaranteed e x t r a  board pos i t ion .  t-faw* w i l l  
t h i s  a f f e c t  h i s  guarantee f o r  t h a t  day? 

A. I f  t h e  d i sp l aced  employee d i s p l a c e s  another  employee on t h e  
guaranteed e x t r a  board wi th in  2 hours of t h e  time he is n o t i f i e d  
t h a t  he is d i sp l aced ,  no pena l ty  w i l l  be assessed  h i s  guarantee f o r  
t h a t  day. 

Ques t ion  and Answer No. 16 

. W i l l  e a rn ings  i n  excess  of guaran tee  i n  one pay per ioo be usea t o  
s a t i s f y  t h e  guaran tee  t h e  next  pay per iod? 

A. No, each pay pe r iod  s tands  a lone .  

Ques t ion  and Answer No. 1 7  

C. W i l l  t h e  "time in1'  boara s t i l l  tie a p p l i c a b l e ,  i .e . ,  w i l l  an  e x t r a  
board yardman wi th  f i v e  s t r a i g h t  time e i g h t  hour s h i f t s  i n  his/her 
work week be run arounG i f  o t t e r  e x t r a  yardmen a r e  ava i lab le?  

A .  No; however, t h e  time and one-half r a t e  w i l l  cont inue t o  apply t o  
s e r v i c e  i n  excess  of f i v e  s t r a i g h t  time e i g h t  hour s h i f t s  i n  a work 
week commencing on Monday. 



Cuestion and Answer No. 18 --- 
P. How of ten  w i l l  Carr ier  r egu la te  guarantee boaras? 

A. It i s  ant ic ipa ted  t h y  w i l l  be regulated with the  same frequency a s  
present  boards, but i t  may be necessary t o  increase o r  decrease a 
board a t  other  times due t o  an inc rease  o r  decrease i n  business o r  
vacancies accruing t o  t h e  board. It was understood t h a t  when an 
e x t r a  boara i s  increased o r  decreased, i t  w i l l  not be decreased 
p r i o r  t o  t h e  expi ra t ion  of f i v e  days (120 hours) except i n  cases of 
emergency such a s  work stoppage, derailment blocking the main l i n e  
o r  a c t  of God. 

- - - -  - Westxon and Answer No. 19- - - --- - .  - 

C .  I f  an employee misses a c a l l  t o  deadheaa t o  an outside a s s i g m e n t ,  
w i l l  he/she be permitted, i n  order  t o  avoid l o s s  of time, t o  
r e l i e v e  the employee sen t  t o  t h e  ou t s ide  vacancy? 

A. Yes, t h e  employee who missed a c a l l  may, by notifyin5 crew c l e r k ,  
elect t o  go t o  the  ou t s ide  vacancy and p r o t e c t  the vacancy. 

Question and Answer No. 20 

G. I f  an employee is  paid f o r  ungranted personal  leave days, w i l l  this 
payment be used t o  o f f s e t  t h e  guarantee? 

A .  No. 



The Atchison, Topeka and~anta Fe Railway Company 
80 East Jackson Boulevard August 21, 1989 
Chicago, Illinois 60604 47-600 

Mr. A. G. Delyea, General Chairman 
United Transpor ta t ion  U n i ~ n  (CT&Y 1 
2110 E. F i r s t  S t r e e t ,  S u i t e  112 
Santa  Ana , Cal i fo rn i a  92705-4095 

Dear S i r :  

Side L e t t e r  No. 1 

Refer r ing  t o  Memorandum of Agreement da ted  August 21, 1969, i n  
connect ion w i t h  crew c o n s i s t :  

. . -. - - - -  -___ _ 
It was agreed payment t o  th. Crew Consis t  Product iv i ty  Accounts i n  

e f f e c t  p r i o r  t o  t h e  e f f e c t i v e  d a t e  of t h i s  agreement w i l l  cease  upon 
implementation of t h e  Agreement but the accounts  w i l l  continue t o  accrue 
i n t e r e s t  and w i l l  be d i s t r i b u t e d  i n  December 1989 i n  t h e  manner s p e c i f i e d  
i n  Article 1 9  of  the 1981 Crew Consis t  Agreement. Upon such f i n a l  d i s -  
t r i b u t i o n ,  t h e  P roduc t iv i t y  Accounts w i l l  be terminated.  

The accumulation of employee sha re s  w i l l  a l s o  cease on t k  e f f e c t i v e  
d a t e  of t h i s  agreement. P r i o r  t o  October 31, 1989, t h e  Generai Chairman 
w i l l  f u r n i s h  C a r r i e r  a s ta tement  t n  cover  sha re  creCits f o r  part-t ime 
union o f f i c e r s  i n  t h e  usua l  manner t o  cover  t h e  period before  t h e  
e f f e c t i v e  d a t e  of t h i s  agreement. 

If t h e  foregoing c o r r e c t l y  sets f o r t h  t h e  understanaing reached, 
p l e a s e  s i g n i f y  by s ign ing  i n  t h e  space provided below. 

Yours t r u l y ;  , 

cc: t d r .  J. L. Easley,  I n t ' l .  Vice P re s iden t  
United T ranspc r t a t i on  Union 
k4S3 Acacia Avenue 
San Bernardino, Ca l i fo rn i a  92407 

APPROVED : 

A &ra Fe burhem Pacific Company 



The Atchison, Topeka and Santa Fe Railway Company 
a0 East Jackson Boulevard 
Chicago. Illinois 60604 

Mr. A. G. Delyea, General Chairman 
United Transportat ion Union (CT&Y 
2110 E. F i r s t  S t r e e t ,  S u i t e  112 
Santa Ana, Cal i fornia  92705-4095 

Dear S i r :  

Side Le t t e r  Nc. 2 

Referr ing t o  Memorandum of Agreement dated August 21, 1989, i n  
connection with crew cons i s t  : - - - - - -  -- - -  -- -- - 

Curing our  n e ~ o t i a t i o n s  we a g e e d  f r e i g h t  pools  w i l l  be regulated 
i n  accorCance with schedule ru les ;  hwever ,  we a l s o  acknowledged t h e  
p o s s i b i l i t y  of temporary shortages of employees and the undes i rabi l i ty  
of h i r ing  f o r  such temporary s i tua t ions .  

It was agreed t h a t  should temporary shor tases  occur, mileage regula- 
t i o n  of pools  would be increased on a temporary b a s i s ,  but not. t o  exceed 
00 days. 

I f  t h e  foregoing cor rec t ly  s e t s  f o r t h  the  understanding reached, 
p lease  s i g n i f y  by signing i n  the  space provided below. 

cc: Mr. 3.  L. Easley, I n t ' l .  Vice President  
United Transportat ion Union 
b193 Acacia Avenue 
San Bernardino, Cal i fornia  92407 

APPROVED : 

A Sanfa Fe Southem Pacllic Company 



The Atchison, Topeka and Santa Fe Railway Company 
8 0  East Jackson Boulevard 
chicago: Illinois 60604 August 21, 1989 

47-6PO 

Mr. A. G. Delyea, General Chairman 
United Transpor ta t ion  Union (CT&Y) 
2110 E. F i r s t  S t r e e t ,  S u i t e  112 
Santa Ana , C a l i f o r n i a  92705-4095 

Dear Sir: ~ 
1 Side Letter No. 3 

I Memorandum of Agreement da t ed  August 21, 1989, i n  

. - 

i 
- - -  - - - - - -  

I n  connec t i  n with Article 3 providing f o r  ccnductor-only s e r v i c e ,  
should t h e  C a r r i ? r  v i o l a t e  tk t r a i n  length ,  d e f i n i t i o n  of intermodal  
t r a i n s ,  o r  p i c k u ~ / s e t c u t  r e s t r i c t i o n s  contained t h e r e i n ,  the ccnductor  
w i l l  he e n t i t l e d  to  the one-way t r i p  mileage a brakeman would have earned 
had he been a m mber of t h e  crew, i n  a d d i t i o n  t o  a l l  o t h e r  earn ings .  
Cut t ing i n  and c t t i n g  ou t  he lper  power w i l l  be cons idered  a pickup and 
se t -ou t  un l e s s  performed by o t h e r  than the  conductor.  

We a l s o  d i s  ussed the dogcatching of t h i s  s e r v i c e  i f  t h e  conductor 
t ies  up under t h  Hours of Serv ice  Law. It was understood t h a t  i n  the  
absence of a cond c t o r s '  e x t r a  board a t  t h e  d e s t i n a t i o n  terminal;  a pool 
crew would be us  d un less  C a r r i e r  d e s i r e s  t o  u t i l i z e  a yard crew under 
Article VIII of t E October 31, 1985 Agreement. i 

is  not  app l i cab l e  i f  a brakeman i s  used out  of 
covered by Article 9 .  

c o r r e c t l y  sets f o r t h  t h e  understanding reached, 
i n  the space provided below. 

Yours t r ~ l y ,  , , 

cc:  Mr. J. L. Ea I n t ' l .  Vice Pres ident  

APPROVED : 1 



I .  

I The Atchison, Topeka and Santa Fe Railway Company 
I 80 East Jackson Boulevard 

I Chicago, Illinois 60604 
Auqust 21, 1969 

I 

47-600 I 

Mr. A. G. Delyea, General Chairman 
United Transportation Union (CT&Y ) 
2110 E. F i r s t  S t r e e t ,  S u i t e  112 
Santa Ana , Cal i fornia  92705-4095 

Dear Sir : 

Side Le t t e r  No. & 

Referring t o  Memorandm of Agreement dated August Zl, 1989, i n  
- - - - .. - connection with crew consist:--. -- - - - - . -- - - . 

The provisions of Ar t i c l e  1 of tke Acreement r e l a t i n g  t o  a supple- 
mental benef i t  a r e  not applicable t o  brakemen/yardmen wi th  a sen io r i ty  
d a t e  subsequent t o  M2y 15, 1981. 

It was agreed; however, t h a t  trainmen/yardmen with a senior i ty  da te  
subseauent t o  May 15, 19e1, but p r i o r  t o  Cctoker 31, 1985, who a r e  i n  
a c t i v e  t r a in /ya rb  service  a s  of ttie e f f e c t i v e  d a t e  of t h i s  agreement, 
w i l l  be considered e l i g i b l e  f o r  a $50,000 cash b e n e f i t ,  a s  adjusted. 

I f  tke fo re~o ing!  c c r r e c t l y  s e t s  f c r t h  t h e  understanding reached, 
p lease  s igni fy  by signing i n  tk space provided below. 

Yours truy, 

cc: Mr. J. L. Easley, I n t ' l .  Vice President  
United Transportation Union 
4493 Acacia Avenue 
San Eernardino, Cal i fornia  92407 



The Atchison, Topeka and Santa Fe Railway Company 
80 East Jackson Boulevard August 21, 198s 
Chicago, Illinois 60604 47-600 

Mr. A. G. Delyea, General Chairman 
United Transportation Union (CTbY) 
2110 E. F i r s t  S t r e e t ,  Su i t e  112 
Santa Ana , Cal i fornia  92705-4095 

Cear S i r :  

Side Le t t e r  No. 5 

Referring t o  Memorandum of Agreement dated August 21, 1985, i n  
connection wi th  crew consis t :  

. - It was agreed an employee's 1988 W-2 Form would be used t o  determine 
t h e  employee's earnings during-calendar year-  1988 i n  tk applicat ion of 
A r t i c l e  4. 

An employee who l o s t  time i n  1986 due t o  union business o r  an 
on-duty i n j u r y  may elect t o  have h i s  1988 earnings  computed by using the  
average 1988 earnings of the  employee i m e d i a t e l y  above and imnediately 
below him on t h e  brakemen's r o s t e r .  

In addi t ion ,  i t  is  fu r the r  understood t h a t  an employee who was i n  a 
suspended/dismissed s t a t u s  during 1488 and w h  is suhseauently awarded 
pay f o r  time l o s t  s h a l l  have h i s  t e s t  period earnings  adjusted t o  r e f l e c t  
t h e  award of pay f o r  time l o s t  applicable t o  1988 i n  accordance with 
Coast Lines Understanding of October 23, 1984 and Northern and Soutfiern 
Divisions Lhderstanding of February 18, 1986. 

I f  t k foregoing correc t ly  sets f o r t h  t h e  understanding reached, 
p lease  s ign i fy  by signing i n  the  space provided below. 

Yours t r u l y ,  

cc: Mr. J. L. Easley, I n t ' l .  Vice President 
United Transportation Union 
4A93 Acacia Avenue 
San Bernardino, California 92b07 

APFROVED : 

u 
Southern Peafic Campmy 



The Atchison, Topeka and Santa Fe Railway Company 
80 East Jackson Boulevard 
chicago: Illinois 60604 i 

August 21, 1989 
b7-600 

Mr. A .  G. Delyea, General Chairman 
United Transportation Union (CT&Y) 
2110 E. F i r s t  S t r e e t ,  S u i t e  112 
Santa Ana , CaLif ornia  92705-4095 

Dear S i r :  

Side Le t t e r  No. 6 

Referring t o  Memorandum of Agreement dated A u ~ u s t  21, 1989, i n  
.. - connection with crew- consist:-  -. - - - - - - - - -  -- _- - 

Presently the  s ~ e c i a l  allowance of $7.85 under Ar t ic le  18 of the 
May 15, 1981 Crew Consist Agreement is being paid t o  reduced crews. It 
was understood t h i s  allowance would be Ciscontinued with the e f f e c t i v e  
d a t e  of t h i s  agreement. In considerat ion the reof ,  i t  was agreed t o  add 
$4.50 t o  a l l  bas ic  day road and yard r a t e s  i n  e f f e c t  concurrent w i t h  
discontinuance of the  spec ia l  allowance. 

The $4.50 add i t ive  w i l l  be subject  t o  f u t u r e  wage incre- P S ~ S  and/or 
cos t  of l i v i n g  adjustments. 

If  the  foregoing cor rec t ly  s e t s  f o r t h  the  understancing reachea, 
please s ign i fy  hy signing i n  the  space provided below. 

Yours t r u l y ,  

cc: Mr. J. L. Easley, I n t  '1. Vice President  
United Transportation, Union 
4493 Acacia Avenue 
San Bernardino, Cal i fornia  92407 

ACCEPTED: , 

General Chairman CT&Y Y 

A Santa Fe Southern Paalic Company 

- -- 



The Atchison, Topeka and Santa Fe Railway Company 
- 

80 East Jackson Boulevard 
Chicago, Illinois 60604 

August 21, 1989 
47-600 

Mr. A. G. Delyea, General Chairman 
United Transpor ta t ion  Union (CThY) 
2110 E. F i r s t  Street, S u i t e  112 
Santa  Ana, C a l i f o r n i a  92705-4095 

Dear S i r  : 

Side L e t t e r  No. 7 

. - Referr ing t o  Memorandum of Agreement dated August 21, 1989, i n  
connect ion with crew c o n s i s t :  

A r t i c l e  1 of t h e  Agreement provides  f o r  a supplemental b e n e f i t  upon 
r e t i r emen t  f o r  employees i n  a c t i v e  s e r v i c e  on the e f f e c t i v e  d a t e  of t h e  
agreement. 

It was agreed an e l i g i b l e  employee under A r t i c l e  1, wko l e aves  t h e  
s e r v i c e  of t h e  Company a f t e r  December 16,  1989, but p r i o r  t o  becoming 
c u a l i f i e d  f o r  a f u l l  age annui ty ,  may elect t o  r ece ive  h i s /he r  supple- 
mental bene f i t  upon execut ion  of a r e s igna t ion  form. 

An e l i g i b l e  employee under Article l ( a )  , w i l l  i nc lude  t hose  
employees who on the e f f e c t i v e  d a t e  of t h i s  agreement a r e  on: (1 )  d is -  
c i p l i n a r y  suspension o r  d i smi s sa l  o r  (2 )  authorized leave of absence ; 
but  only if t h e  employee f i r s t  r e t u r n s  t o  a c t i v e  s e r v i c e  f o r  a per iod  of 
180 days. Employees w i l l  no t  be permit ted t o  r e t u r n  t o  a c t i v e  s e r v i c e  
u n l e s s  they a r e  medical ly  q u a l i f i e d  and pass  requi red  r u l e s  examinations.  

An employee on Amtrak l eave  of absence less than two years  w i l l  be 
considered an " e l i g i b l e  employeet' i f  t he  employee res igns  from Amtrak, 
r e t u r n s  t o  a c t i v e  s e r v i c e  before  t h e  exp i r a t i on  of two years  and remains 
i n  a c t i v e  s e r v i c e  f o r  a t  l e a s t  180 days. The employee must f u r n i s h  copy 
of  t h e  Amtrak r e s igna t ion .  

An employee on Pmtrak l eave  of absence more than two years  w i l l  be 
considered an " e l i g i b l e  employee" if he is unable t o  hold a r e g u l a r  
assignment o r  an e x t r a  board assignment with Amtrak (except  f o r  
d i s c i p l i n a r y  reasons ,  r e t i r emen t  o r  d i s a b i l i t y  1, due t o  Arntrak' s 
complete c e s s a t i o n  of  bus iness ,  i f  t h e  employee r e s igns  from Pmtrak, 
r e t u r n s  t o  a c t i v e  s e r v i c e  and remains i n  a c t i v e  s e r v i c e  f o r  a t  l e a s t  180 
days.  

Be a l s o  agreed "ac t ive  s e r v i c e "  a s  used i n  Ar t i c l e  l ( a )  w i l l  
i n c lude  p r e 4 a y  15, 19@1 trainmedyardmen i n  a furloughed s t a t u s  on t h e  
e f f e c t i v e  d a t e  of tl-,is a g r e e ~ e n t .  

A Santa Fe Soulhem Pacific Company 



An " e l i g i b l e  employee" w i l l  not be considered d isqual i f ied  from 
receiv ing the  supplemental benef i t  i f  k / s k  t r a n s f e r s  t o  another c r a f t  
subseauent t o  da te  of t h i s  agreement. For the purposes of t h i s  agree- 
ment, a brakeman/yardman i n  tl-e engineer ' s  t r a i n i n g  pmcjram w i l l  
continue t o  be considered a brakeman/yardman u n t i l  promoted. 

If the  foregoing cor rec t ly  sets f o r t h  the understanding reacted,  
p lease  s ign i fy  by signing i n  the  space prcvided below. 

Yours t ruJy,  

cc: Mr. J. L. Easley, I n t ' l .  Vice President  
United Transportation Union 
4493 Pcacia Avenue 
San Bernardino, Ca l i f c rn ia  92407 

d- 

General Chairman (IS\T&Y) 

APPROVED : 



The Atchison, Topeka and Santa Fe Railway Company 
80 Easc Jackson Boulevard 
Chicago. Illinois 60604 

August 21, 1989 

Mr. A. G. Delyea, . General Chairman 
United Transportat ion Union (CT&Y) 
2110 E. F i r s t  S t r e e t ,  Su i t e  112 
Santa Ana, Cal i fornia  92705-4095 

Dear S i r :  

Side Let ter  No. 8 

- -  Referring t o  Memorandum of .  Agreement dated August -21, 1989, i n  
connection with Crew Consist. 

In  an e f f o r t  t o  a l l e v i a t e  any concern, we agreed t h a t  the  
moratorium provision contained i n  Art icle  24 of the May 19, 1981 Crew 
Consist Agreement remains i n  e f f e c t .  

The foregoing does not bar the  p a r t i e s  from making changes by 
mutual agreement. 

I f  the  foregoing cor rec t ly  s e t s  f o r t h  t h e  understanding reached, 
p lease  s i g n i f y  i n  the  space provided below. 

Yours truky, 

Vice ~ r d $ & n t - ~ u k n  Resources 

ACEEPTED : 

APPROVED : 

A Santa Fe &uthem Pacllic C m p n y  



The Atchison, Topeka and Santa Fe Railway Company 
80 East Jackson BouIevard 
chicago: Illinois 60604 

August 21, 1989 
47-600 

Mr. A. G. Delyea, General Chairman 
United Transportat ion Union (CT&Y 
a 1 0  E. F i r s t  S t r e e t ,  S u i t e  112 
Santa Ana, Cal i fornia  92705-4095 

Dear S i r :  

Side Let ter  No. 9 
- - - -- -* - --- - - -. - 

Referring t o  Memorandum of Agreement dated August 21, 1989, i n  
connection with crew consis t :  

During our negotiat ions of the proposed crew consis t  changes, we 
discussed the  handling t o  be given your Section 6 Notices dated &ly 25, 
1988 and C a r r i e r ' s  not ices  f o r  concurrent handling. It was agreed th t  
should t h e  Memorandum of Agreement dated August 21, 1989 be r a t i f i e d ,  
t h e  following treatment w i l l  be given t o  those Section 6 Notices. 

1. The respect ive  not ices  w i l l  be held i n  abeyance 
pending outcome of nat ional  negot ia t ions  between the  
UTU and t h e  NRLC, including any mediation, 
a r b i t r a t i o n  o r  Emergency Board proceedings. 

2 .  Subject  t o  Paragraph 3 and 5 below, t h e  p a r t i e s  t o  
t h i s  agreement w i l l  adopt t por t ion  of any 
na t iona l  agreement reached by the U r n  and the  NRLC 
which dea l  with wage increases,  miles encompassed i n  
the  bas ic  day and a r b i t r a r i e s ,  vacat ions,  haliday 
and hea l th  and welfare but not any changes i n  work 
ru les .  

3. Fromptly a f t e r  any agreement is  reachec between the 
UTU and the  NRLC on a na t ional  b a s i s ,  the  jo in t  
laborlmanagement committee es tabl i shed under Art icle  
10  of the  Memorandum of Agreement dated August 21, 
1989 w i l l  meet t o  consider a l t e r n a t e  methods o f  
grant ing  a comparable increase ,  including 401k, 
p r o f i t  sharing,  stock o r  o ther  means. Should the 
committee f a i l  t o  reach an agreement o r  i f  the 
agreement reached is not r a t i f i e d  by the membership, 
tk por t ion  of t h e  na t ional  agreement deal ing wi th  
wages, basic day miles and a r b i t r a r i e s ,  w i l l  be 
implemented on the same bas is  a s  the  nat ional  
p a t t e r n .  



Lr. Tl'e p a r t i e s  w i l l  adopt a moratorium provision 
comparable and coteminous  with any moratorium set 
f o r t h  i n  t h e  na t ional  agreement between the UTU and 
the  NRLC. 

5. The provisions of this acreement ao not preclude the 
p a r t i e s  from negot ia t ing  and agreeing t o  a l t e r n a t e  
means of resolving the i s sues  concerning wages, 
miles encompassed i n  the bas ic  day, a r b i t r a r i e s  
r a i sed  i n  these  Section 6 Notices and Carr ier  
counterpmposal  p r i o r  t o  t h e  UTU and NRLC reaching 
an- agreement. - - - - - -. - - 

If t h e  foregoing cor rec t ly  sets f o r t h  the understanding reached, 
p lease  s ign i fy  by signing i n  t h e  space provided below. 

Yours t r u l y ,  

cc: Mr. J. L. Easley, I n t ' l .  Vice President  
United Transportation Union 
4493 Acacia Avenue 
San Bernardino, Cal i fornia  92407 

CCEPTED : 

APPPOVEC : 



The Atchison, Topeka and Santa Fe Railway Company 
80 East Jackson Boulevard 
Chicago, Il[ioL 60604 August 21, 1989 

Mr. A. G. Delyea, General Chairman 
United Transpor ta t ion  Union (CT&Y) 
2110 E. F i r s t  S t r e e t ,  S u i t e  112 
Santa Ana, Ca l i fo rn i a  927054095 

Dear Sir :  

Side L e t t e r  No. 10 

Refer r ing  t o  Memorandum of Agreement dated August 21, 1989, i n  
connect ion with Crew Consis t .  

- - -  - .  - - 

A r t i c l e  1.e.  prcvides f o r  a s u b s t i t u t i o n  of Railroad s tock i f  more 
than  20% of the c a p i t a l  s tock  of the C a r r i e r  is publ ic ly  t raded wi th in  
two years .  The 2G% f i g u r e  was used because t h a t  is  the threshhold f o r  
conso l ida t ed  t a x  and f i n a n c i a l  accounting. 

The p a r t i e s  intend t h a t  Rai l road s tock  be used t o  fund a por t ion  of 
t h e  Supplemental Benef i t  t o  the ex ten t  f e a s i b l e .  Accordingly, i t  was 
agreed t h a t  Railroad s tock  w i l l  be s u b s t i t u t e d  f o r  $10,000 of t h e  
Supplemental Benef i t  even i f  less than 2G% of the Railroad s tock  i s  
p u b l i c l y  t raded  within two years  of the e f f e c t i v e  da t e  unless  t h e  amount 
o f  s tock  pub l i c ly  t raded  when combined with t h e  amount of s tock t o  be 
s u b s t i t u t e d  under t h i s  agreement would c o n s t i t u t e  more than 20% of the 
c a p i t a l  s tock  i n  t h e  aggregate .  

If  t h e  foreaoing c o r r e c t l y  sets f o r t h  the  understanding reacped, 
p l e a s e  s i g n i f y  by s igning  i n  the space provided below. 

Vice ~f&$dent-~uman Resources 

cc: Mr. J. L. Easley, I n t ' l .  Vice Pres ident  
United Transpor ta t ion  Union 
4493 Acacia Avenue 
San Bernarbino, Ca l i fo rn i a  92407 

\ 1 

General Chairman (CTLY )\ 

APPROVED : 

w 
@e soulhem p a d c  company 



The Atchison, Topeka and Santa Fe Railway Company I 

80 East Jackson Boulevard 
Chicago, Illinois 60604 August 21, 1989 

Mr. A. G. Delyea, General Chairman 
United Transportat ion Union (CT&Y) 
2110 E. F i r s t  S t r e e t ,  Su i t e  112 
Santa Ana, Cal i fornia  92705-4095 

Dear S i r :  

Side L e t t e r  No. 11 

Referr in5  t o  Memorandum of Agreement dated August 21, 1989, i n  
connection with Crew Consist.  

- .-A - -  - 

I n  connection with Article 5,  Guaranteed Extra Boards, it was 
agreed l o c a l  supervision w i l l  consul t  with tk l o c a l  chairmen p r i o r  t o  
ad jus t ing  the  number of pos i t ions  on a guaranteed ex t ra  marc.  

In t h i s  connection it was a l s o  agreed t h a t  i n i t i a l l y  a 2UX f a c t o r  
would be used, unless a lesser number is agreed t o  loca l ly ,  t o  Getermine 
t h e  minimum number of ex t ra  board posi t ions.  For example, i f  a con- 
d u c t o r ' s  board prc tec ted  vacancies on a t o t a l  of 45 regular .conductor  
assignments, then  a minimum of 9 (45 x 20% = 99) ex t ra  board conductors 
should be maintained. If a yardmen's ex t ra  board protected 2 foremen 
and 2 helper  assignments, a minimun of 1 ( 4  x 213% = .8) ex t ra  boaro 
yardman should be maintained. In applying the  XI%, any f rzc t ions  of .5 
o r  more would k rounded upward. This does not preclude Carr ier  fmm 
maintaining more than 2C% on an e x t r a  board. 

The 20"n f a c t o r  w i l l  be reviewed by the  a i n t  Labor/Management 
Committee wi th in  the  f i r s t  1 8 C  days and may be adjusted upward o r  
downward by t h e  Committee. 

If the  foregoing cor rec t ly  sets f o r t h  tk understanding reached, 
p lease  s i g n i f y  i n  the  space provided below. 

Yours t r u  

Resources 

~K~Q' -&-  
General Chairman (CT&Y)\ 



The Atchison, Topeka and Santa Fe Railway Company 
80 Easr Jackson Boulevard 
Chicago, Illinois 60604 

August 21, 1989 

Mr. A. G. Delyea, General Chairman 
United Transpcr ta t icn  Unicn (CT&Y) 
2110 E. F i r s t  S t r e e t ,  Su i t e  112 
Santa Ana, Ca l i fo rn ia  92705-4095 

Dear S i r  : 

-- . . . -. - - . . . . . - . .- . .. . . . . . - . - - . .. - -. . - .- - -. -. . . - - . . . . . - 

Side Le t t e r  No. 1 2  

Referr ing t o  Memorandum of Agreement dated August 21, 1989, i n  
connection with Crew Consist. 

It was understood i n  tIx appl ica t ion  of Article 7.b. ,  Permanent 
Vacancies, t h e r e  w i l l  be no forced assignments on bullet ined yardmen 
jobs on t h e  of f  days of the assignment account no bids received. These 
assignments w i l l  be readvert ised.  

I f  the  foregoing correc t ly  sets f o r t h  the  understanding r e a c k b ,  
p lease  s i g n i f y  i n  t h e  space provided below. 

Yours t r p l y ,  

ACCEPTED : 

APPROVED : 



The Atchison, Topeka and Santa Fe Railway Company 
80 East Jackson Boulevard 
Chicago. Illinois 60604 

August 21, 1989 

Mr. A .  G. @elyea, General Chairman 
United Transportation Union (CT&Y) 
2110 E. F i r s t  S t r e e t ,  S u i t e  112 
Santa Ana, California 92705-4095 

Dear S i r :  

Side Le t t e r  KO. 13 

Refering t o  Memorandum of Agreement dated August 21, 1989, i n  
connection with Crew Consist:  

- In  connection with Article c . 3 .  i t  was agreed- Carr ier  w i l l  
no t i fy  employees of the  provisions of t h i s  r u l e  approximately 30 days 
p r i o r  t o  the expi ra t ion  of 24 consecutive months. 

As concerns t h e  language i n  Ar t ic le  4.c.4. reading " f a i l u r e  t o  
comply with any of these  requirements w i l l  r e s u l t  i n  f o r f e i t u r e  of a l l  
s e n i o r i t y  r igh t s , "  it was understood the employees a r e  required t o  t ake  
a l l  t e s t s  and examinations; however, f a i l u r e  t o  pass same would not 
r e s u l t  i n  automatic f o r f e i t u r e  of sen io r i ty .  

It was a l s o  understood t h a t  Ar t ic le  4.c.5. would not preclude the  
payment of penalty time claims while i n  reserve  s t a t u s  f o r  v io la t ions  
occurring p r i o r  there to .  

In  the  appl ica t ion  of Article 4.c.12., it was agreed t M  l o c a l  
chairman and l o c a l  supervision would determine the method f o r  reserve  
board employees requesting emergency work. The method would include the  
manner i n  which employees could make the  e l e c t i o n ,  withdraw the  e l ec t ion  
and what handling would be given t o  these  reques ts  i f  an employee is  
unavailable.  It was understood, however, t h a t  i f  an employee has a 
request  on f i l e  and is unavailable,  he would not be subjec t  t o  
d i s c i o l i n e .  

I f  the  foregoing cor rec t ly  sets f o r t h  the  understanding reached, 
p lease  s ign i fy  by signing i n  t h e  spacf? provided below. 

Yours t r u l y ,  

w -P1 
-General Chairman (CT&Y) 



The Atchison, Topeka and Santa Fe Railway Company 

80 East Jackson Boulevard 
Chicago, Illinois 60604 

August 21, 1989 

Mr. A .  G. Delyea, General Chairman 
United Transportation Union (CT&Y) 
2110 E. F i r s t  S t r e e t ,  Su i t e  112 
Santa Ana, Cal i fornia  92705-4095 

Dear S i r :  

S ide  Le t t e r  No. 1 4  

Refering- t o  Memorandum of Agreement dated August --a, 1989, - in-  - - - 
connection with Crew Consist: 

Ar t i c l e  1 provides f o r  an annual increase  of 3.5% i n  the amount of 
t h e  supplemental benefi t  regardless  of whether t h e  a c t u a l  i n f l a t i o n  r a t e  
is higher o r  lower than the  3.5%. As you know, ttiis has a compounding 
e f f e c t  s ince  it i s  applied each year. In tlx l a s t  s ix years ,  t h e  
i n f l a t i o n  r a t e  has been l e s s  than 3.5% i n  th ree  years and in  the o the r  
t h r e e  years  has not  exceeded 4%. 

Nevertheless, concern has been expressed t h a t  the  i n f l a t i o n  r a t e  
may s u b s t a n t i a l l y  exceed 3.5% i n  many years and t;7e employees1 
supplemental benef i t  would not be s u f f i c i e n t l y  protected i n  t h a t  event. 
It was. agreed, therefore ,  t h a t  Carr ier  would share equally with the  
employee the  r i s k  of sustained i n f l a t i o n  above 6%. Accoraingly, the  
i n f l a t i o n  adjustment of 3.5% annually w i l l  be increased by l/% f o r  
every f u l l  percentage by which the  average annual i n f l a t i o n  r a t e  exceeds 
6%, a s  measured by the  CPI-W index issued by the  Bureau of Labor 
S t a t i s t i c s ,  f o r  each f i s c a l  year during tk measurement period A l y  
l-&ne 30. 

For example, assume an employee r e t i r e s  i n  1993 and the  average 
i n f l a t i o n  r a t e  was 8% i n  1990, 10% i n  1991 and 6% i n  1992, o r  an average 
of 8%. The employee would be e n t i t l e d  t o  an addi t ional  1% each year ,  
i .e . ,  50% of t h e  d i f ference  between 8% and 6%. The  3.5% adjustment 
would be increased by 1% t o  4.5% f o r  each of the three  years and the  
$75,000 would amount t o  $85,587 i n  1992 ins tead  of $83,154 based on 3.5%. 

A Sknra Fe Southern Pacific Company 



I f  t h e  foregoing cor rec t ly  sets f o r t h  the understanding reached, 
p lease  s i g n i f y  by signing i n  tk space provided below. 

Yours t r u l y ,  

cc:  M r .  3. L. Easley, I n t  '1. Vice President  
- - United Transportat ion ---- - Union ---- - - -- . -. - -- .- - - - 

-4493 Pcacia - Avenue 
San Bernardino, Cal i fornia  92407 

ACCEPTED : 

APPROVED : 



The Atchison, Topeka and Santa Fe Railway Company 
80 &st Jackson Boulevard 
Chicago, lllinok 60604 

August 21, 1989 

Mr. A. G. Delyea, General Chairman 
United Transportat ion Union (CT&Y) 
2110 E. F i r s t  S t r e e t ,  Su i t e  112 
Santa Ana, Ca l i fo rn ia  92705-4095 

Dear S i r :  

Side Let ter  No. 15  

Referr ing t o  Memorandm of Agreement dated August 21, 1989, i n  
-. connection with Crew Consist. - - -  

As concerns A r t i c l e  I, Reserve Boards, it was understood a reserve 
board w i l l  be e s t ab l i shed  f o r  each p r i o r  r i g h t s  s e n i o r i t y  d i s t r i c t  and 
pos i t ions  thereon w i l l  be prorated between yard and road based on a 
r a t i o  of the t o t a l  number of employees working i n  each c r a f t  on the  day 
before implementation. 

EXAMPLE: 600 t o t a l  employees (road & yard) 
200 yard = 33% 
400 road = 67% 

I f  95 pos i t ions  avai lable  on reserve  board then: 
31 yard =- 33% 
64 road = 67% - 
95 

These pos i t ions  would be bid i n  using p r i o r  r i g h t s  h i r ing  date.  
When t h e  p r i o r  r i g h t s  employees have exercised t h e i r  sen io r i ty ,  dua l  
r i g h t s  w i l l  apply. Using t h e  above example, i f  only 5 p r i o r  r i g h t s  
yardmen and 15 p r i o r  r i g h t s  roadmen took the reserve  board, the re  would 
be 80 pos i t ions  ava i l ab le  t o  dual  r i g h t s  employees. 

Recall  w i l l  be i n  reverse sen io r i ty  order .  When a l l  t h e  dua l  
r i g h t s  ( j u n i o r )  employees have been reca l l ed  and the re  is a need f o r  
2 yardmen and 3 brakemen, f o r  example, the  junior  from the  c r a f t  which 
used p r i o r  r i g h t s  t o  a t t a i n  the  reserve board w i l l  be recal led.  A l l  
erfiployees r e tu rn ing  from the reserve board by r e c a l l  w i l l  have f u l l  
displacement r i g h t s .  

Because of the i n t r i c a t e  pmblems associa ted  with the  previous 
combining of s e n i o r i t y  on the  Albuquerque Division,  the re  w i l l  be two 
reserve  boards - one f o r  main l i n e  l s t ,  2nd and 3rd d i s t r i c t  crews, and 
another  f o r  the  4th d i s t r i c t  crews. These two boards w i l l  funct ion i n  
the  same manner a s  s ing le  reserve b a r e s .  However, i f  one reserve board 
i s  exhausted, employees may be reca l led  from the  remaining reserve board 
t o  f i l l  vacancies. 

A hnta Fe Southern P a d c  Compvry 

- 



If t h e  foregoing cor rec t ly  sets f o r t h  the understanding reached, 
p lease  s ign i fy  by signing i n  t h e  space pmvided below. 

Yours t r u l y . ,  

Rus e 
Vice ~ r e s i d e n t l ~ u m a n  Resources 

ACCEPTED : 

APPROVED : . 



August 21, 1989 

Mr. R. E. Hagberg 
Vice Pres ident  Human Resources 
AT&SF Railway Company 
80 East Jackson Boulevard 
Chicago, I L  60601 

Dear Mr. Hagberg: 

Side Let ter  No. 16 

Curing various meetings with our members on both the  Zoast Lines 
- - -- and. Texas Divisions,  we -found tha t  the  proposed- crew consist  modif i- 

c a t i o n  would be b e t t e r  received i f  a port ion of the  V5,OCO could be 
d i s t r i b u t e d  t o  the  employees a t  the time of implementation. 

We t h e r e f o r e  propose t h e  following: 

During t h e  f i r s t  90 days of this agreement, an e l i g i b l e  
employee w i l l  have the  option t o  take $10,000.00 of t-is/her 
supplemental benef i t  i n  cash. This payment . w i l l  be subtracted 
from t h e  employee's account i n  tk retirement t r u s t .  When and 
if AT&SF s tock  becomes a part  of the  supplemental benef i t ,  
t h i s  payment w i l l  not a f fec t  the  stock por t ion  of the  t r u s t .  
The payment w i l l  be subjec t  t o  regular  deouctions such a s  
Federal  and S t a t e  income tax and r a i l m a d  ret irement.  

I f  t h e  above meets with your approval, please sign below. We w i l l  
endeavor t o  appr i se  our membership of the  change. 

Very t r u l y  yours, 

- -. 
A. G. Delyea \ 
General, Chairman, UTU-CT&Y 

-- 
G. R. Neal 
General Chairman, UTU-CT&Y 

ACCEPTED FOR THE CARRIER: 

I - .  / 
,/?' ; ,( j ,;, RE.w&~~ 

Vice Pre91dent Human Resources 
AT&SF Railway Company 



August 21, 1589 

Mr. E. E. Pagherg 
Vice President  Human Resources 
AT&SF Railway Company 
t?O East  Jackson Boulevard 
Chicagc, I L  606@4 

Dear Mr. Hagberg: 

Side Let ter  No. 17 

During t h e  meetings with our members on both t h e  Coast l i n e s  and 
Texas Divisions, we were apprised of . -  concern - .  of t h e  membership t h a t  the  
c a r r i e r  w i l l  continue t o  -abuse - t h e  Contract concerning the  -use of -I9short 
rested" conductors and/or brakemen. In  view of th i s  concern, we propose 
t h e  following, which w i l l  be implemented only on reques t  of the organi- 
za t ion  subsequent t o  180 days from implementation of the Crew Consist 
modification 

Conductors and/or brakemen who a r e  not f u l l y  rested under the  
Hours of Service ,  w i l l  not be used out of t h e  home terminal o r  
extraboard point  unless  they have s u f f i c i e n t  time t o  make t h e  
t r i p  f o r  which c a l l e d .  In  no event w i l l  they be used with 
less than four  hours t c  work fmm the time required t o  report 
f o r  duty; if another employee is available.  No payment w i l l  
be due an employee run arouna account less than four  hours t o  
work. 

If the  above meets wi th  your approval, please s i g n  below. 

Very t ru ly  yours, 

General chairman, UTU-?T&Y 

-- 
G. R. Neal 
General Chairman, UTU-CT&Y 

ACCEPTED FOR THE CARRIER:  

iiurnan Resources 
AT&SF Railway Company 



The Atchison, Topeka and Santa Fe Railway Company 
80 f ist  Jackson Boulevard 
Chicago, Illinois 60604 August 21, 1989 

Mr. A.  G. Delyea, General Chairman 
United Transportation Union (CT&Y ) 
2110 E. F i r s t  S t r e e t ,  S u i t e  112 
Santa Ana, Cal i fornia  92705-4095 

Dear S i r :  

Side Le t t e r  No. 19 

Referring t o  Memorandum of Agreement dated August 21, 1989, i n  
connection with Crew Consist. 

- - - - - - . - - - -- - -  - .- - 

It was understood that Art ic le  9 - Hours of Service Rel ief ,  w i l l  
have no e f f e c t  on t h e  overtime provisions of the  Riverbank in te rd iv i -  
s i o n a l  service  agreement. 

I f  the  foregoing cor rec t ly  sets f o r t h  the  understanding reached, 
p lease  s igni fy  by signing i n  the space provided below. 

cc: Mr. J. L. Easley, I n t ' l .  Vice President  
United Transportation Union 
4493 Acacia Avenue 
San Bernardino, Cal i fornia  924C7 

' \ a s r c ~ ~  
General Chairman (CT 

APPROVED : 

A h t a  Fe kulhem Paulic Company 



The Atchison, Topeka and Santa Fe Railway Company 
80 East Jachon Boulevard August 21, 1989 
Chicago, Illinois 60604 47-600 

Mr. A. G. Oelyea, General Chairman 
United Transportat ion Union (CTbY) 
211Q E. F i r s t  S t r e e t ,  S u i t e  112 
Santa Ana, Cal i fornia  927054095 

Dear S i r  : 

Side Le t t e r  No. 18 

Referr ing t o  Memorandm of Agreement dated August 21, 1989, i n  
connection with crew cons i s t :  

- - - - - - - -  - 

In  the  appl ica t ion  of Ar t i c l e  3 ( c ) ( 6 ) ,  it was unCerstood the  
allowance i n  l i e u  of cons t ruct ive  mileage present ly  paid I D  crews 
through Selignan w i l l  a l s o  be appl icable  t o  conductor-only service  on 
t h i s  t e r r i t o r y .  This understanding is  sole ly  without prejudice t o  the  
pos i t ion  o f  each party. 

I f  the foregoing cor rec t ly  sets f o r t h  tte unGerstanding r e a c k d ,  
p lease  s ign i fy  by signing i n  the space provided below. 

cc: Mr. J. L. Easley, I n t ' l .  Vice President  
United Transportation Union 
4493 Acacia Avenue 
San Bernardino, Cal i fornia  92407 . 

ACCEPTED : 

a.si General C- ++ 
AW RGVED : 

A Santa Fe Southern Paafic Compury 


